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"If we don't know where we're going,

How will we know when we get there?"



ESPAM3 Contract (IDWR & 

IWWRI)



Proposed Roles - ESPAM3

• ESHMC
– provide technical input to IDWR

– review technical work

– propose technical methodology

– perform technical work as requested by IDWR

• IWRRI
– perform technical work as directed by IDWR

– propose technical methodology

• IDWR
– direct technical work

– choose technical methodology

– perform selected technical work
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ESPAM3 Contract (IDWR & 

IWWRI)



Proposed Protocol - ESPAM3

IDWR anticipates continuing its contract with IWRRI

for the development of ESPAM version 3.  During 

committee meetings, an ESHMC member may offer 

an approach or method that is different from the course 

that IDWR or IWRRI is pursuing.



Proposed Protocol (p2)

If the committee concurs that the approach or 

method has potential merit, then IDWR will invite 

the member to develop his/her idea for 

presentation to the committee.

After receiving the presentation and discussing 

the concept, the committee may recommend that 

IDWR consider the alternative approach.  



Proposed Protocol (p3)

At this time IDWR will further evaluate the 

technical approach, including datasets relied 

upon, and report its determination back to the 

committee. 
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